
From:  Exeter City Council 

Subject:  Neighbourhood engagement pilots 

Following the Communities first day last November I am writing with an update of 
the Neighbourhood Engagement Pilots that are planned to be rolled out over the 
next six months.  

It was intended to hold a follow up Community meeting in May 2007 but it has 
been decided to delay this until the autumn when the pilots will be underway and 
other groups, having seen how they are working, may well be wanting to 
consider similar schemes in their area. In the meantime if there are any 
neighbourhood issues that you feel need addressing please do not hesitate to 
bring them to the attention of  either myself or Dawn Rivers, Community Inclusion 
& Engagement Officer 

Community Outreach alan.lukehurst'exeter.gov.uk  
Community Inclusion dawn.rivers@exeter.gov.uk  

Neighbourhood engagement pilots April 2007  

In particular this proposal aims to enable:  

a)      the setting up and development of effectively operating Local 
Partnerships in each of the pilot areas;  
                        Local Partnerships may well be established 
groups/associations already operating in the area or part of the area - 
we would             like to hear from such groups intersted in being 
involved. 

b)      increased involvement of local people, both in the work of these 
Partnerships and in the wider life of their neighbourhoods as a whole; 

c)      more effective engagement between ECC and both local people 
and community groups;  
d)      increased ability of local community groups and organisations to 
meet local needs, working in partnership with ECC and other partner 
organisations; 

e)      a more effective ‘roll out’ of the Neighbourhood Engagement 
model on a city-wide basis, as a result of the learning gained from 
these pilots. 

Neighbourhood Engagement Pilot Areas  

•       A cluster, based on Newtown and Polsloe  
This cluster would comprise the west of the Polsloe ward including Mansfield 



Road area at the top of the ward but excluding the Beacon Avenue and 
Wykes Road areas to the east of the ward. The St. James’ area had initially 
been considered but not included in the final business case in order to keep 
the area down  to a manageable size 

•       Exwick Ward  
•       Clyst Heath  
•       St David’s  

Key Drivers  

•       To improve the capacity of existing community and residents’ 
groups to engage with City Council and other partners 

•       To promote local ownership and resident involvement in 
identifying and responding to local needs  
•       To develop local neighbourhood/community priorities  
•       The need to provide learning and development support for 
small local community groups  

Partnership capacity building  

1.      Build trusting relationships with local people, community groups and 
agencies, acting as a ‘bridge-builder’ between local people, the City Council and 
other local agencies. 

2.      Work with local members and other local people/groups to develop a Local 
Partnership (based either on support for the development of an existing 
group/organisation if appropriate, or through the development of a new group) to 
take on the role of the Local Partnership as envisaged in the Neighbourhood 
Engagement pilot. 

3.      Support the on-going development of Local Partnerships e.g. through 
organising training, one-to-one advice and support to encourage local people to 
get involved, etc, to enable the gradual handover of decision-making 
responsibilities in line with their capacity. 

4.      Support the role of the Local Partnerships in making decisions 
about awarding small grants to local groups, including: 

a)      enabling the Local Partnership to agree local priorities for 
grant-making within an overall ECC strategy/framework 

b)      promoting the availability of grants  
c)      supporting new and existing groups through the 
application process  



d)      supporting new and existing groups with their wider 
development needs that are  

essential prior to a group applying for or receiving small 
grants e.g. developing constitution, agreeing aims and 
objectives, project planning, finding match funding, 
recruiting volunteers, managing money, etc 

e)      supporting the Local Partnership in its decision-making 
processes  

It was confirmed that up to £5,000 would be an appropriate amount to allocate to 
each of the four pilot areas. This could meet administrative costs for printing, 
room hire etc. and possibly small projects with no revenue implications. 
Guidelines for the use of the sums would be drawn up and although the preferred 
option was for the funds to be allocated to the local partnership, for the purposes 
of probity the ward Councillor would be accountable and would sign off 
expenditure - appropriate training would be provided if necessary. 

5.      Work with the Local Partnership and other local people in each 
neighbourhood to identify local needs and aspirations. 

6.      Work with the Local Partnership and other local people to develop agreed 
responses to meet these needs and aspirations e.g. setting up a community 
group/activity, campaigning/lobbying e.g. through ‘individual calls to action’, 
networks, etc. 

7.      Contribute the learning gained from this role to the evaluation of this pilot.  

 
 
 

Alan Lukehurst  
Alan Lukehurst  
Community Outreach Manager  
01392 265876  

  

 

 


